Phases in the mentoring relationship
Typically a mentoring relationship develops over time (Fig. 1) [1] .
Starting
During the initial contact and exploration you get to know each other. This is a time to define the mentoring relationship, clarify expectations and set goals. The mentee may look to the mentor for leadership in this phase or be quite assertive about what their needs are.
Rapport building is the key element. Partners can develop empathy, find common interests and recognise and value their differences. 
Relating

Parting
The mentoring has achieved its objectives and you may move into a collegial relationship, or friendship, or relinquish their roles. An acknowledgment of the conclusion of the mentoring relationship, such as a celebration or final event, is useful.
